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                    Design Process: Expectations vs Reality
                

            
                If you're a designer, you likely heard about Design Thinking, Design Sprints, Double Diamonds, maybe even Design Odysseys and other processes that people use to get things done.

In my practice over the years, I noticed three very distinct phases in my design process, and I found it extremely important
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                    Designing for absence of the interface
                

            
                When designing a new product or feature, the most obvious things you'd think
about are user experience - how things flow together, transition between states,
and so on - and the user interface. The second part is why we spend time
building elaborate design systems, create complicated prototypes and user
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                    Four (non-obvious) books you should read as a Product Designer
                

            
                I've been now mentoring, leading, and managing designers for a couple of years
and one of the questions that come up often is "what are the non-obvious books
that you should read to improve your design thinking?" I was thinking about this
question for a while and I believe those
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